uIWinzest consulting Are your compliance arrangements suitable?

Improved performance. Better regulatory compliance

Compliance Framework

Key Activities

Key Features

Governance arrangements

Clearly defined responsibilities for compliance among the ‘Managers’ (role as defined in the SRA handbook)

Clearly defined responsibilities for oversight of compliance and accountability to the Managers particularly where the firm
has audit committees and/or risk committees

Managers have overall responsibility for instilling a culture of compliance in the firm

Managers engage and demonstrate a clear and unambiguous commitment to the compliance framework

Managers demonstrate appropriate oversight over compliance arrangements including implementation and effectiveness
Compliance officers have direct and unfettered access to Managers including senior management and audit/risk committees
as appropriate to escalate issues and secure necessary support to achieve compliance

Compliance officers with multiple portfolios to declare conflicts of interest where appropriate

Compliance risk
management

Identify likely regulatory and compliance risks
Assess the seriousness of the identified risks taking into account likely impact and probability
Risk assessment process is aligned with business planning process

Compliance risk

Embed risk mitigation in automated processes and workflows

management e Adopt quality standards where appropriate — Lexcel, ISO 27001 (information security)
Compliance ¢ Outline compliance and ethical objectives
Planning e Areas of focus in the relevant business planning period

Target resources to the critical risks in the firm

Action plan of compliance tasks including frequency

Prioritisation and allocation of resources

Allocation of responsibilities for compliance tasks and arrangements for supervision
Contingency arrangements

Compliance advice

Proactive engagement and collaboration between compliance officers and other departments
Involvement of compliance officers in strategic decision making
Providing advice on transactional matters and bespoke issues as appropriate

Compliance training and
awareness

Regular and effective training of employees, contractors and suppliers as appropriate on relevant policies, procedures and
processes

Timely updates to staff from senior management (CEO or Managing Partner) on compliance performance particularly on
good practice and highlighting issues of concern as appropriate

Forums for sharing and discussions on compliance issues

Promote a culture of self reporting of compliance failures

Compliance policies and
procedures

Code of conduct within the firm that is aligned with regulatory requirements and addresses the key compliance risks
Regular review and updating of policies and procedures
Clarify the consequences of non compliance

Compliance monitoring

Review of staff performance with regard to compliance through appraisal/annual review process
Regular auditing of compliance processes and systems

Follow up of self reported failures

Tracking and follow up on corrective actions

Review of reports from compliance officers by senior management

Compliance enforcement

Swift, consistent and appropriate action taken to address persistent and serious violation of compliance policies and
procedures

Engagement with regulators

Proactive provision of relevant information to regulators
Coordinating visits and/or investigations by regulators

Compliance records

Relevant regulatory obligations

Risk register

Complaints, Claims, File review and Compliance failures registers
Training records

Minutes of relevant meetings

Auditable trail of documents and decisions

Compliance failures

Compliance reporting

Regular internal reporting to ‘managers’
Regular external reporting to regulators

Compliance effectiveness
review

Assessment of client outcomes

Analysis of compliance failures including non reported failures

Culture surveys

Internal Audit (in-house or outsourced to a third party) to provide independent objective assurance
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